IHPOTOKOJI Ne2
3aciiaHHs poboYoi rpyNH 3 MiAroTOBKH MpoekTy CTparerii po3BUTKY
HeTimmHcpKkoi MiChKOT TEPUTOPiaibHOI TpOMaan

25.07.2023 poky o 17:00 M. Hetimwmn
NPUCYTHI:

4jieHH pobodoi rpynu 3 pospobieHHs npoekty Crparerii po3sutky HeTimmHCbKOT
MiCBKOT TepUTOpianbHOI rpomMaau (naii poboua rpymna): Xomenko OsneHa (ronosa
pobGovoi rpymnu), 3apiupka Hatamis (3acTymHuK rosioBd poGouoi rpymu),
Anpipymienko Ipuna (xoopamHatop poGouoi rpymu), Crinceka 3os (cexperap
poboyoi rpynu), Muxacuk Iean, Hosik Csitnana, Pomaniok Isan, Ps6uyx JIro60B,
Tonka I'amma, Tynsba Mapis, YaiikoBcbka €nusaBera, Bpoxuk Muxaiiio,
Boportunues Ceprili, Ilerpyx Onena (npeacraBauk ynpasiinas ocsith), ITanaciok

Hanis (npencraBHuMK (iHAaHCOBOTO YIpaBiiHHS) Ta MeIIKaHLi rpoMaau: OBCSHUK
Karepuna.

MOPSIIOK TEHHUI:

1. Berymne cnoso. Ilpo aktyansHmii craH po3poGku CrpaTerii po3BHTKY
HeTimuHCBHKOT MiCBKOT TEPUTOPIAIBHOI TPOMaIH

OCHOBHI pe3yJIbTaTH COLiaNbHO-eKOHOMIYHOTO aHaIi3y rPOMau

3BIT PO oNUTyBaHHSA Oi3HECY Ta MEIIKAHIIIB IPOMaH

IIposenenns SWOT — ananizy

CueHnapii po3BUTKY rpoMaau

Busnadenns crpareriuHoro 6aueHHs rpoMaiu

3aranpHui orisig rpadiky 3i CTpaTerivHoOro IJIaHyBaHHsS

e R ol il

CIYXAJIM:

1. Xomenko OrneHy (ronoBy poGouoi rpymu), $Ka Harajgaga, MO MH
IIPOJIOBXKY€EMO TipaifoBaty 3a nporpamoro U-LEAD 3 €Bpomnoro y po3po0ii
Crparerii micueBoro po3BuTKy. [loBinommuia, mo Ha CHOTOJHI MH MaeMO
00po0JIeH] aHKEeTH Ta y3araibHeHi JaHi, 100 ONUTYBAaHHS MENIKaHIiB Ta
NpEeICTaBHUKIB Oi3Hecy. 3ayBaxkuia, 1[0 aHKETYBaHHS OyJ0 aHOHIMHUM,
BinOyBanock B obnaifH Ta oHnaiiH ¢opmati. Cepen MeEIIKAHIIB FPOMaan
aHkeTH OyJo IOIIMPEeHO B OAHAKOBiil mponopuii. barato anker, siki Gynu
MOUIMPEH] O(QIaiiH BUSBUIMCH HESKICHO 3alOBHEHHMH, IO FOBOPHUTH IIPO
JOCHUTh (pOpMalIbHUH MiAXiA 10 LOTO MPOIECY 1 BiAMOBIIHO TaKi aHKETH He



Oynu Bpaxosani. Illogo couiaibHO-eKOHOMIYHOTO —aHalmizy poboTa
IIPOJIOBXKYETHCS, OCKUTEKH BimoMocTi mo Herimmucekit MTIT Mmu mMaemo, a
110 XMeNbHHULBKIA 00J1acTi — Hi TOMY, 1110 yCi 06a3u JaHuX 3aKpUTi Ta OyIyTh
NOCTYMHUMM IIiCNs 3aBepIleHHs] BIMCHKOBOIoO crTaHy. Takox Harojiocwuia,
0 Ha ChOTOJHIIIHBOMY 3acCiflaHHi MM OyJaeMO aKkTHBHO NpaloBaTH Ta
BHU3HAYaTHMMEMO CHJIBHI Ta cnabKi CTOPOHM TpoMagd Ta MOTEHIIHHI
MOXIMBOCTI # 3arpo3y; CIiJIBHO HalpalbOBYBATUMEMO CILEHApPil PO3BUTKY
HAIOI IpoMajau Ta mepeifeMo N0 OOroBopeHHsS i (OpMyBaHHsS OayeHHS
HerimuucbKoil MiChKOT TepUTOPIabHOT TPOMAJIH.

Annpymesnko Ipuny (koopauHaTop po0Oo4oi rpyIiiH), sika HAroJIOCHia, IO
OPOBOJIUTHCS aKTUBHMHE 30lp JaHMX Ta pO3MOBLIA MNP0 pPe3yIbTaTh
COLIAJIbHO-eKOHOMIYHOTO aHalli3y, a caMme:

- zpeMorpadidHy CUTYyaIlil0 B AMHAMIIli pOKiB;

- pO3INOJALI OCTiIHOTO HAaCeNIeHHS 3a BiIKOBHMH I'DYIIAMU;

- TPUPOIHHUH Ta MIrpalliiHU# pyX HacCeJIeHHS;

- TEeHJCHIIi 3MiHU 3aHHATOCTI Ta 11 PO3IMO/ILI 332 BUAAMH JisNIbHOCTI;

- JMHaMIKy 3MiH CepeJHbOMICSYHOI 3apOOiTHOI TUIATH MpalliBHHUKIB;

- KUIBKICTb 3apeeCTPOBaHUX (i3MIHUX Ta OPUANIHUX 0Ci0;

- JI0XO01H OI0JDKETY IpOMajIH;

- HalOUIBIIMX MJATHUKIB I'POMAaIH.
. Anppymenko IpuHy (koopanHaTtop poGodHOi rpymnwu), sika O3HAMOMMIA 3
pe3yabTaTaMu IIPOBEACHOIO ONUTYBAaHHS MENIKAHINB Ta MNPEACTABHUKIB
0i3Hecy rpomanu. Meronom 360py nepBUHHOI iH(OpMaLii 6y10 BU3HAYE€HO
aHKeTyBaHHsA. BuOipka onuTaHux ckiana 635 pecrnoHEHTIB, y BUOIPKOBY
CYKynHicTh yBiiiuuio 40% donosikiB ta 60% xinok. Cepem npeICcTaBHUKIB
Oismecy  HerimmHchkoi — Micbkoi  TepuTOpiasibHOI  rpoMagud  6yiio
ONpalpOBaHO Ta y3arajJbHEHO 65 SKICHO 3aITOBHEHUX AHKET.
Crinceky 3oro  (cexperaps pobo4oi TrpymH), sKa pO3MOBiIa IIpo
MeTononorito mposerieHoro SWOT-ananizy Ta mnpeseHTyBaia paHiiie
HaIpalbOBaHl CUNIBHI, C1a0Ki CTOPOHH TPOMaJIH, OCHOBHI 30BHIIIIHI 3arpo3u
Ta MOXIIMBOCTI JJs IOAATBLIOTO PO3BUTKY, Ha OCHOBI IPOBEIEHOrO
COLIaJIbHO-eKOHOMIYHOTO aHaJli3y Ta ONMTYBaHHIO MelKaHuiB. Ilix uac
npe3eHTauii BCl 4ieHM poOoYol TpYyMd B3sAM AaKTUBHY y4acTh B
00roBOpeHHi.
Crinceky 3010 (cexperaps pobodoi rpynm), sika O3HAHOMMIA NPHUCYTHIX 3
iHEpUIAHMM, MOJEpPHI3aliHHUM | MEeCHMICTHYHHUM CLEHAPiSIMU PO3BUTKY
rpoMajiu Ta iX Oa30BUMHU NPHUITYIIEHHSIMH.



6.

Crinceky 3010 (cexkperapss poOodvoi rpyru), sKa 3alporioHyBajia 4jieHaM
pobouoi rpynu ponyuutHcs 1o ¢opmysanns CrpaTteriudoro GaveHHs, ske
BijoOpakae Te, Ky Iy rpoMajia Mae MPUITH B pe3yJIbTaTi pealizanii crpaTerii
CBOrO pO3BUTKY. TOOTO KOHKpeTHHH pe3ynbTat, sIKWi rpomaga Oaxae
JOCATTA B MallOyTHBOMY, 3MiHHM, IO MAalTh CTATUCS SK pPE3yJIbTaT
LIeCTIPSIMOBAHUX 3YCHIIb.

7. Augpyumernko Ipuny (koopamHatop poGodYoi rpymm), siKka Harajanga eranu
CTpaTeri4HOro IIaHyBaHHs Ta 3po0uia orysiy rpadiky.

8. Xomenko Omeny (ronoBy pobGouoi rpymu), siKa 3ampornoHyBaja
HaMpAaIoBaTh CHJIbHI Ta c1abki CTOPOHHU, MOXIIMBOCTI Ta 3arpo3H, BapiaHTh
CLEHApil0 PO3BUTKY Ta CTpATeridHOro GadeHHs IPOMaiM MpeaCcTaBHBIIN
pe3ysbTaTh Ha HACTYITHOMY 3acifiaHHi.

BUPIINJIN:

1. Tlpomosxutu poOOTY WIOAO aHaJi3y COLIATbHO-eKOHOMIYHOIO PO3BHUTKY
HerimuHcbko1 MichbKOT TepUTOPiaIBHOI IPOMaIH;

2. Tlpomosxut poboty momo SWOT-ananisy, cueHapiiB po3BHTKY Ta

(%)

I'onosa Po6ouoi rpymnu

cTpaTeriyHoro 6a4eHHs rpomMau.

. Komynanenomy mignpuemctBy HMP  «AreHmiss MiclieBOro poO3BUTKY»

OpraHi3yBaTH TpeTe 3aciJaHHs poboUoi rpyIu.

f/ﬁ?n./
£ Onena XOMEHKO
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Cekpetap PoGouoi rpynu /7/}]// 3os CTIHCbKA



