
IIPOTOKOI Nb2

3acigaHH-s po6ovoi rpynn : uigroroBKu ripoexry Crparerii po:nrarxy
Heriru HH cs rcoi vri cr rcoi reprarop ianru oi rpoMaAr4

25.07.2023 1poК y o 17:00

ⅡPИCyTHI:

rra. HeriruuH

qJIeHI4 poSouoi rpynu : po:po6neuH-f, rpoeKry Crparerii po3BHrKy HerimuHcsxoi
uicsxoi repnropialrsoi rpoMaAH (aa,ri po6o.ra rpyna): Xouenxo Oneua (rorona
po6o.roi rpynu), 3apiLtrra Harariq (:acrynuux roJroBH po6ouoi rpynr.r),

An4pyulenxo lpnua (xooptnHarop poSo.roi rpynu), Crincrra 3os (cercperap

po6ouoi rpyra), Muxacux IeaH, Hosix CsirraHa, Pouaurox IeaH, Ps6.ryx lho6oe,
Tosxa fauua, Tynr6a Mapix, r{afixoecrKa enu:arera, Epoxnx Mraxafi;ro,
Bopo'rnuqee Ceprifi, fle'rpyr Oneua (npe4c:raBHr4x ynparninHs ocsiru), flaua*or
Hagix (npe4craBHuK $iHanconoro yrpanniHnr) ra MeuxaHqi rpoua4a: OecflHHK

KarepuHa.

noPflAoK fEHHHfr:
1. Bcrynue crloBo. IIpo arryamuufi craH po:po6rra Crparerii po3Br.rrxy

HeriruH uc r,xoi nri c rxoi repraropialrH oi rponaagu

2. Oc nosui pe3yn braru coqialbHo-eKoHoNai.{ Ho ro aua-rr i :y rpoMaAr.r

3. 3rir npo onnryBaHsr 6i:secy ra Merurcanuie rpoMaAH

4. flpoeeAeHH, SWOT - aua-ni:y

5. CqeHapii po3Br.{rKy rpoMaAr4

6. Bra:naqeHHr cr:pareriuHoro 6aqenus rpoMaAH

7. 3ara,rrnsfi orlag rpa$ixy :i crpareriquoro nnaHyBaHHs

CЛyXAЛИ :

1. Xoueuro Oneny (ronory po6ouoi rpynra), flKa HarataJra, uo MH

rrpoAoBxyeMo npauroBaru 3a rporpaMorc tl-LEAD : eepororc y po:po6qi
Crparerii N,ticqesoro po3BI4Try. floei4oMr{Jra, uro Ha csorogHi Mn MaeMo

o6po6neni asxeru ra y3aranruesi 4aui, uroAo orrHryBaHHs Me[rKanqir ra
npeAcraBHurie 6i:Hecy. 3ayeaxnra, ulo aHKeryBaHHfl 6yno aHouirvrurau,

ei46ynanocb B oSnafrn ra ourafin $opnrari. Cepe4 MerxKaHrlie rponaa4u

aHKerl4 6yno norrupeHo B oAllaxoeifi npouopqii. Eararo aHKer. xxi 6y;ru
rrotufipeHi oSnafiir BHflBHJIHcT uexxicrio 3arroBHeHr4MH, rrlo roBopuTb flpo

AocHrr, $opnransHrafi ni4xig ao qboro rpoqecy i eilnosiauo raxi aHKerH He



6ynw epaxoeaui. Il]oeo couia,rrno-eKoHoMi.{uoro anani:y po6ora
rpoAoB)ley€Tbctr, ocxi:rrrur eiaoN.{ocri no Herirunricu<iff MTI- MH Ma€Mo, a

no XuerrHraqrxiff o6racri - Hi rorvry, u1o yci 6azu AaHrlx:axpr.rri ra 6y45rrr

AocrynHI4NtH nicls 3aBeplxeHHq eificlKoBoro craHy. TaxoN HaroJroctr{ra,

uo Ha cboroguiuurorray gaciraHni Mr4 dylel,ro aKTHBHo [paq]oBarw ra
BH3HaqarHMeMo cprlr,Hi Ta cna6xi cropoHr4 rpoMaAH Ta noreuqifrni
MoxJILtBocri fi 3arpo3u; cninrso HarparrboByBaruMeMo crleHapii posnra'rxy

uaruoi rpoManu ra nepefiAeMo Ao o6roeopeHHq i fropuyraHHs 6aqeuHq

He'riruuncsxoi ui cslcoi repurop ia;r su oi rpoua4ra.

2. Au4pyureurco lpr,rHy (rcoopgr4Harop po6ouol rpynu), ,Ka HarorrocuJra, u_[o

npoBoAurbcfl axrueur4fi :6ip AaHr.rx ra po:noeila flpo pe3ynbrarr4

couiartso-exoHoMi.{Horo aHzuri:y, a caMe:

- AeMorlpaSiuuy cr.rryaqirc e AuHaN{irIi poKin;

- po3noAin nocriiluoro HacereHHs :a eircosuMr4 rpy[aMr4;

- npupoAr.wir ra nairpaqifrsuil pyx HaceneHHr;

- reHAeHqii:uiHra :afiusrocri ra if po:no4i,r :a nugauu 4imruocri;
- rHHaMixy :uiH cepeAHboMicq.ruoi :apo6irHoi nlarH npaqinuraxin;

- ximricrb 3apeecrpoBaHlrx Si:uunzx ra ropuAr4r{Hr4x oci6;
- ,uoxoAr.r 6roAxery lpoMaAH;
* nafi6inbrut4x nlarsurciB rpoMaAu.

3. AH4pyrqeHxo IpuHy (xoop4ranarop po6ouoi rpynu), ,Ka o3Haftouura 3

pe3ynbraraMu rlpoBeAeHoro oilr4TyBaHHfl naeuxauqin ra npeAcraBHr.rxie

6isnecy rpoMaAfi. MeroAou :6opy nepBr4HHoi insopnaauii 6yro BH3HaareHo

aHreryBanH-q. Bu6iprca onaraHux cKiraJra 635 pecnou4eurir, y nu6ipKoBy
cyxynuicm ynifirurc 40oh qonosixin ra 60oh xiHox. Cepe4 rrpelcraBHurie
6i:uecy Heriruuncrxoi naicuroi repraropianuroi rpoMaAr.{ 6y"rro

olparlboBaHo ra y3araJrbueuo 65 qKicHo 3artoBHeHr4x aHKer.

4. Criucrxy 3oro (cexperapx po6ouoi rpyner), flKa po:noei;ia npo
uero4onoriro npoBeAeHoro SWOT-aua-ni:y ra rpe3eHTyBaJra pauirue

HanpauboeaHi claruui, cra6xi cropouu rpoMa4r4, ocHoeHi soeHiurHi 3arpo3u
^ra uoxrunocri Anr noA€utbruoro po3BHTKy, Hd ocHosi [poBereHoro
couianuuo-eKoHoMiquoro aHa.ni:y ra onr{TyBaHHro naerurauqie. IIia qac

npe:euraqii eci qJreHH po6ouoi rpynr4 B3qru aKrHBHy yqacrb B

o6ronopeHni.

5. Criucrxy 3oro (cexperap-r{ po6ouoi rpyilr4), -flKa o3Hafioun.ra uprzcyrHix :
inepuifiur.rrtl, uo4epni:aqifiHnla i uecnuicrurrHrrM cqeuapixrrrl po3Br{TKy

rpoMaArz ra Tx 6asoeraN,rra [pr4nyueHHrMH.



6. Crincm,v 3oro (cexperap, po6ovoi rpyru), ,Ka 3anponoHyB€ura qJreHaM

poSo.loi lp-ynl.I Aonyt{Hrucfl Ao Sopnayeaurin Crpareri.{Horo 6avenux, xre
ni4o6paxae re, I(yAH rpoMa,Ila rraae upufrTr{ B pe3yrlrari pea,ri:aqii crparerii
cBoro po3Br{rKy. To6ro xourcperuuri pe3ynbrar, rxl.rui rpoMaAa 6axae

AocflrrH B Nrafr6yrnuou/, :rraiua, ulo MarcTb crarr4c, ,K pe3ynbrar
qirecnpnlroBaHprx 3yc Hirb.

7 . Arapyrrr.uxo lpraHy (rcoop4uuarop po6ouoi rpyru), rrKa Hara Earra eranr.I

crpare ri uHoro nJraHvBaHHr ra :po6rana orn,srA rpaSi xy "

8. Xorrteuxo Oneuy (ronory po6ouoi rpynra), flKa 3arporogyBarra
HanpauroBaru cHJIbui ra cra6xi cropoHr4? MoxJrnBocri ra 3arpo3r4, rapiaHru
cqerrapiro po3BHTI(y ra crpareriquoro 6aqeuuq rpoMaAH npeAcraBHBtJfu
pe3yrbTarH Ha HacrynHorvry :acigaHHi.

BИPIIIИЛИ :

l. Ilpo4onxuru po6ory u{oAo aHani:y corlia-rrrHo-eKoHoMiqsoro po3Br4Tr(y

Heri ur nuctxoi rrai crxoi repreropi an suoi rpoua4u ;

2. Ilpogoexuru po6ory uoAo SWOT-auali:y, cqeuapiir po3BHrKy ra
crpareriuHoro 6a.{eHris !poMa,q[.

3. Kouyna,rEHoMy ni4npr.rerracrey HMP <<Areuuis uicqenoro po3BHrKy))

oprani:yearu rpere :aci4aHHr po6ouol rpyrr4.

Iorosa Po6oqoi rpynr4 OЛeHa XO:M:EHK0

Cexpurap Po6oqoi rpyrur 3oЯ CTIHCЬKA
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